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| Planning and delivering Projects is difficult

Billion-dollar infrastructure budget blowout
highlights impact of labour, supplies shortages

Snowy Hydro expansion hits reset button as
costs blow out to $12 billion

50 infrastructure projects cancelled after budget blowout
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| Traditional Project Development
Process
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How do we solve it?



There is no silver bullet




: We've been helping customers solve similar
problems in the mining industry for over a
decade
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OUR CUSTOMERS

Deswik is the software of choice for both underground and open pit mines across varying commodities. Our customers are diverse and include the world’s
largest Tier 1T mining companies with multi-site operations, one mine companies, and small consultancies.

We also work with major contractors in the infrastructure and rail industries to accelerate digitalization of their projectlifecycles.

~

s 600+ compaNiEs %% 900+ oPERaTIONs [E 25,000+ SOFTWARE LICENSES




How are we bringing these processes and
technology into infrastructure projects?

A)A



We treat surface or linear projects like open cut
mines

Windfarms, Roads, Rail, Dams Open-cut




We treat tunnels and pumped hydro project like
underground mines

Tunnels and Pumped Hydro Underground




|l Who is our solution for in the Construction
iIndustry?
Owners

Contractors

Consultants




| Case Studies



FOCUS FOCUS

Project optimisation software

Project optimisation software

Wired to optimise
workflows

With the use of Deswik software, the McConnell Dowell John Holland Joint
Venture has brought tangible benefits to the Kidston Pumped Storage Hydro

Project, reportedly the first pumped storage hydro project in Australia for

over 40 years.

Deswik is improving construction cutcomes
and site productivity through practical
and cutting-edge digital workfiows, as
evidenced by its recent partnershi
Kidston Pumped Storage Hydro
Far North Queensland
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DESWIK.IS - Interactive Scheduler
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* Linked the 3D model to the schedule
* Created logic links based off rules
* 90% of the schedule generated at the click of a button

Kidston

Pumped Storage Hydro Project




KPSH ANIMATION — Adit 2

Engaged Deswik to schedule based off
our P6 program and logic

|dentified:
* Logic errors
* Resourcing over-allocation

Float identifiedin
Powerhouse
excavation

Allowed MDJH JV:

* Re-focus resourcesto maintain and
improve on critical path

Construction team was able to create a
new link in Deswik IS update the
schedule

Identified the over-
allocation of
resources

Pumped Storage Hydro Project



OPTIONEERING

* Introduction of new drives to optimise
access to portions of the project [i.e
shafts]

* Optioneering conducted to determine
best path forward to maintain production
and reduce overall downtime

* The following is a concept workshopped

at KPSH
© Kidston o




] Outputs are easy to consume
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] Examples of use cases



: Questions 1 - Where 1s the best place to build
my roads for this windfarm?






Up to 15% reduction in costs




: Question 2 — What is the quantity of hard rock
that we have in Separable Portion 17
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| Question 3 — What is the most efficient way to
build this road?
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| Question 4 — What equipment should we use
and what is the best sequence of work



Traditional Mass Haul Plan -
Excel Approach



| Silver Bullet?

Although there is no single silver bullet,

* Scope
e Time
* Costs

When we use integrated processes with the right technology and
people to plan and manage our projects — productivity goes up



What are you waiting for? Find out how you can apply this
to your projects
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